
1

Value Partner

www.value-partner.com

All technology-, product 
development and product 
enhancement projects 
und programmes
4 Business Units of a glo-
bal diagnostics company
3 Consultants for 4 
months to sign and 
validate concept
Further support of first 
full evaluation round and 
briefing of systems 
integrator

Audit requirements of 
different Projects and 
Programms
Define parameters for 
assessing the portfolio 
and set target metrics
Define procedure for 
regular reviews
Selection and Evaluation 
of pilot projects
Roll-out of the metho-
dology
(Supported by integrated 
IT – introduction by 
different consultant)

Comparable definitions 
and data 
Operationalized portfolio 
management approach
Reallocation of funding 
and priorities
Transparency and early 
warning system

Scope Approach Results

Reference Project – Innovation Management

Design of a R&D project-/portfolio-evaluation system 


